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Project Management (First Issue)
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Responsibility
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(0] Project Leader (Technical Leader)
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Assess customer quality requirements of Responsible for arranging the process R&D, tech transfer and project delivery,
BD the project and resolving the issues encountered
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REUE S HRA SR Carry out necessary transfer document project technical package and ign report

Obtain customer's project information S PRALFE AR RE, WERHR AR AR

BRI UH R/ TH AR SE P | 47 m R Provide technical support and provide technical training when necessary
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Collaborate with project % 5 PBOG H i ) S s Prepare project update and report;
management/projectleader to Participate in the communication of % P BN 138 LA B 1) R

communicate project progress with necessary project quality issues Participate in or lead the communication and problem solving with client.

customers

BB A 3T A

Project Analytical Leader
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Arranging project related analytical and QC activities
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Provide technical support and provide technical training when necessary
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Review analytical technical package

G TR B IR o i 40 AT O T LB VA, R ST R VR R R
R ible for the lytical tech transfer, communicate and solve the
analytical problems
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Participate in or lead the communication and analytical/QC problem solving with
client.
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I Note: The tech transfer will be exempted if there is
Eﬁ?ﬁggp 22 1 production history in the manufacturing site and no change
Fully understand customer’s needs I\ will be involved for the process. ,




